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Independent Verification & Validation (IV&V)

Overview

Virtually all healthcare organizations are implementing informationtechnologies atan unprecedented pace.
Amongthe myriad projectsare large multi-year, multi-million dollar ERPand EHRupgradesandreplacements.
Merger and acquisitions activity isalso generating a lot of system migrationsand transformations. Given the degree
of complexity andrisk associated with these projects, itis prudentto utilize an Independent Verification & Validation
(IV&V) processto help ensure project success. The IV&V team should be independent of the healthcare
organization, the vendor(s), and the outside consultants helping with the implementation.

StarBridge Advisors (SBA) has a highly qualified team of experienced and unbiased healthcare CIOs who can use
SBA's V&V methodology that assesses organizationsin 11 separate clinicaland administrative areas. For large
projects, SBArecommends conducting an IV&V assessmentat 4 differentcheckpoints - 3 prior to system ‘go-live’
and 1 shortly after ‘go-live’. Regardless, SBA personalizesits V&V by institution and project. Here are the areas
reviewed:

* ProjectGovernance * Risk & Issue Management

*  Project Definition & Scope *  SystemTesting & QA Processes
*  Objectives, Approach & Budget * Training/User Education

* Implementation Timeline & Schedule *  Production Readiness

*  Human Resources * Technology

* Planning & Controls

At each checkpoint, arisk score is calculated based on several factors for each area. A detailedreportoutlining risk
mitigation strategiesis prepared and thoroughly reviewed with the implementation team. In addition, an Executive
Reportin PowerPoint formatisprovided. The Executive Reportisdesignedto deliver the results ofthe IV&V to the
Internal Audit function, Executive Leadership, andthe Board. Belowisasample high level dashboard forareal
client.
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Although the project is progressing towards an April 1 activation,
late interface build delivery is delaying final integrated testing

and is creating additional risk to meeting that date .
g 9 Learn how to reduce your risk
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foroptimal outcomesin all areas
forimportant IT projects.
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